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Today we will cover:
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The role of the board and relationship
with stakeholders

Delegations - management vs board
activities

Director rights, protection and liabilities

Handling conflicts of interest

Q&A — Any other questions?

Questions?
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Gain a deeper understanding of
the not-for-profit sector with
conversations to guide and inspire

Listen now
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Lead with
purpose

Not-for-Profit
Scholarships 2026

Charlotte Solomon
Board Member, Centre for Stories
AICD NFP Scholarship recipient

Strengthen your governance
skills with the NFP scholarship
and give even more to the
communities you serve.

Apply today
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What's next?

Pre-recorded presentations for the following session
have already been released and available for you to
view

Finance for the NFP director live discussion
8 April 2026 6:00PM (AEDT)

Strategy for the NFP director live discussion
22 April 2026 6:00PM (AEDT)

Risk for the NFP director
6 May 2026 6:00PM (AEDT)

Observership Program: Duties and responsibilities of the NFP director
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