
THE OBSERVERSHIP PROGRAM
DUTIES AND RESPONSIBILITIES OF THE NFP DIRECTOR

25/03/2026

1

The 
Observership 
Program
Duties and responsibilities 
of the NFP director

Moderated by Phil Butler
Wednesday 25 March 2026

2
© Copyright Australian Institute of Company Directors Limited or its 

licensors 2026. All rights reserved under Australian and foreign laws.Observership Program: Duties and responsibilities of the NFP director
© Copyright Australian Institute of Company 
Directors Limited or its licensors 2026. All rights 
reserved under Australian and foreign laws. 2

Acknowledgement 
of Country

Design by Humanize Media ©  

1

2



THE OBSERVERSHIP PROGRAM
DUTIES AND RESPONSIBILITIES OF THE NFP DIRECTOR

25/03/2026

2

Governing with an ethical lens 3
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Today we will cover:
The role of the board and relationship 
with stakeholders01

Delegations - management vs board 
activities02

Director rights, protection and liabilities03

Handling conflicts of interest04

Q&A – Any other questions?05

Governing with an ethical lens 4

Questions?

© Copyright Australian Institute of Company Directors Limited or its 
licensors 2026. All rights reserved under Australian and foreign laws.

3

4



THE OBSERVERSHIP PROGRAM
DUTIES AND RESPONSIBILITIES OF THE NFP DIRECTOR

25/03/2026

3

Governing with an ethical lens 5

Resources
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FIND OUT MORE

AICD NOT-FOR-
PROFIT RESOURCE 

CENTRE

ACNC—GOVERNING 
DOCUMENT 

TEMPLATES AND 
MODEL RULES

AICD COMPANY 
CONSTITUTION 

DIRECTOR TOOL

AICD—NOT-FOR-
PROFIT 

GOVERNANCE AND 
PERFORMANCE 
STUDY 2025/26

FIND OUT MORE FIND OUT MORE FIND OUT MORE
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What’s next?

Pre-recorded presentations for the following session 
have already been released and available for you to 

view

Finance for the NFP director live discussion 
8 April 2026 6:00PM (AEDT)

Strategy for the NFP director live discussion 
22 April 2026 6:00PM (AEDT)

Risk for the NFP director 
6 May 2026 6:00PM (AEDT)
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aicd.com.au
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Strengthening society through 
world class governance

Thank you
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